
NIMS/ICS Decision Tree 
(does not include the ICS 402 Executive course) 
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Are you:

• remotely involved with any kind 
of facility emergency plan or 
duties or, and/or, 

• responding as part of or in 
support of an emergency 
operation at or off your facility,  

YesNo 

No Training 
Required 

Are you:

• responsible for participating in a 
general emergency or ICS 
function at your facility; and/or, 

• responding to an incident outside 
of the facility; and/or, 

• provide support to or operate at 
an incident, and/or 

• EOC support/ESF staff 

No 

Introductory 
Level Training 

Required 

Yes

Are you: 
• expected or required to act in a 

supervisory function while 
participating in a general emergency 
or ICS function; and/or, 

• supervising employees who are 
responding to an incident; and/or, 

• supervising employees who provide 
support to or operate at an incident 
and/or 

• a county or municipal OEM 
coordinator 

No 

Basic Level 
Training 
Required 

Yes

Are you: 

• expected or required to command or 
serve in any of the General or 
Command Staff positions while 
participating in a general emergency 
or ICS function at your facility; 
and/or, 

• commanding employees or serving 
in any of the General or Command 
Staff positions at an incident outside 
the facility; and/or, 

• required to serve in a unified 
command structure at an incident,  

No 

Intermediate 
Level Training 

Required 

Yes

Advanced  
Level Training 

Required


